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FISCAL YEAR 2023

Camden County Utilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 81, 2023 to December 31, 2023

For Division Use Only
CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a par! hereof complies with the requirements of
Jaw and the rules and regulations of the Local Finance Board, and approval is given pursuant to

NJSA. 404:34-11.
State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

P _ Cfa LAy Date: _ z/ﬂ/z"'if

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budgel previously certified by the Division, and any amendments made thereto. This adopted Budge! is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Governinent Services
// &/ 202 ‘r

PM D CM CPA AAA Date: _
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2023 PREPARER'S CERTIFICATION
Camden County Utilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

Itis hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program
annexed hereto, represents the members of the governing body’s resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority,

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: Wayne Planamento

Name: Wayne Planamento

Title: Chief Financial Officer
Wi

Address: e imerios o

Phone Number: 856-583-1266

Fax Number: 856-964-1829

E-mail Address: wayne@ccmua.org
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O I

AUTHORITY INTERNET WEBSITE CERTIFICATION

|Authority’s Web Address: | WWW CCIA.OTE |

All authorities shall maintain either an Internet website or a webpage on the municipality’s or county’s Intemnet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's opera tions and
activities. N.1.S.A. 40A:5A-17.] requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.LS.A.

40A:5A-17.).
A description of the Authority’s mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charis, or other {ypes of charts, along with
other information that would be useful 10 the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the goveming body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act” for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every petson who exercises day-to-day
supetvision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and ther perzon, {irm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hercby certified by the below authorized representative of the Authority that the Authonity's website or
webpage s identified above complies with the minimum statutory requirements of N.1.S.A. A0A:54-17.1 as Jisted

above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Wayne Planamento
Title of Officer Certifying Compliance: Chief Financial Officer

Signature: Wayne Planamento
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2023 APPROVAL CERTIFICATION

Camden County Utilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the goveming body
Camden County Utilities Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on June 19, 2023.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the goveming body thereof.

Officer's Signature: Kim Michelini

Name: Kim Michelini

Title: Director of Administrative Operations/Auth
16435 Ferry Avenue

Address: Camden, NJ 08104

Phone Number: 856-583-1282

Fax Number: 856-964-1829

E-mail Address: kim@ccmua.org
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2023 AUTHORITY BUDGET RESOLUTION

Camden County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annuat Budget for Camden County Utilities Authority for the fiscal year beginning January 01, 2023
and ending December 31, 2023 has been presented before the governing body of the Camden County Utilities Authority

at its open public meeting of June 19, 2023; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of §90,969,401 .00, Total Appropriations including any
Accumulated Deficit, if any, of $92,345,887.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $15,000,000.00; and

WHEREAS, the Capita) Budget as introduced reflects Total Capital Appropriations of $38,000,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, ali as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, docs not confer any authorization to raise or expend funds; rather
it is & document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds

for the purposes described in this section of the budget must be granted ¢lsewhere; by bond resolution, by & project financing

agrecment, by resolution appropriating funds from the Rencwal and Replacement Reserve or other means provided by law,

NOW, THEREFORE BE JT RESOLVED, by the governing body of the Camden County Utilitics Authority, at an open public
mecting held on June 19, 2023 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Camden County Utilitics Autharity for the fiscal ycar beginning January 01, 2023 and ending December 31, 2023, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflccted in the Annual Budget are of sufficient amount to
meet all proposed expendituresfexpenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital leasc arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Camden County Utilities Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on January 00, 1900.

Kim Michelini 6/19/2023

(Secretary's Signaturc) (Date)
Governing Body Recorded Vote

Member Aye Nay Abstain Absent
Michael Brennan Yes
Jarmcs Bresch Yes
Woodrow Cuffee Yes
|Anne Cutler Yes e
Erin Johnsen Absent
Bradford Stokes Yes
Jeffroy Swartz Yes il
Stella Syinik Yes
Currently Vacancy VacantfAbsent
hear 1 —




2023 ADOPTION CERTIFICATION

Camden County Utilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true copy of
the Budget adopted by the goveming body of the Camden County Utilities Authority, pursuant to IN.J.A.C 5:31-2.3,
on July 17, 2023,

Officer’s Signature: Kim Michelini

Name: Kim Michelini

Title: Dircctor of Administrative Operations/Awthority Secretary
. 1645 Ferry Avenue

fraeivess: Camden, NJ 08104

Phone Number: 856-583-1282 | Fax: 1856-964~1829

E-mail address: kim@eccmua.org
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2023 ADOPTED BUDGET RESOLUTION
Camden County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget and Capital Budget/Program for the Camden County Utilities Authority for the fiscal year
beginning Jenuary 01, 2023 and ending December 31, 2023 has been presented for adoption befoce the governing body of the
Camden County Utilities Authority at its open public meeting of July 17, 2023; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each itern of revenue and appropriation in the
sarne amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been

approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $90,969,401.00, Total Appropriations, including any
Accumulated Deficit, if any, of $92,345,887.00, and Total Unrestricted Net Position utifized of 31 5,000,000.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $38,000,000.00 and Total
Unrestriced Net Position Utilized of $0.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Camden County Utilities Authority at an open public
meeting held on July 17, 2023 that the Annual Budget and Capitai Budget/Program of the Camden County Uhilities Authority
for the fiscal year beginning January 01, 2023 and ending December 31, 2023 is hercby adopted and shall constitute appropriations

for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Progran as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as sct forth in the introduced and approved budget, including &l amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

- Kim Michelini 7/26/2023

(Secretary’s Signature) (Date)
Governing Body Recorded Vote

Member Aye Nay Abstain Absent
Michael Brennan Yes
James Bresch Yes
Woodrow Cuffec Yes
Anne Cutler Yes
Erin Johnson Absent
Bradford Stokes ¢ Yes
Jeffrey Swartz Yes
Stelfa Svinik Yes
|Current vacancy _ Vacant/Absent
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2023 AUTHORITY BUDGET
NARRATIVE AND INFORMATION SECTION



2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Camden County Utilities Authority
FISCAL YEAR: January 01, 2023 to December 31,2023

Answer all questions below using the space pro vided. Do not attaclh answers as a separate document.

2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
2in any variances over +/-10% (as shown on budget pages F-2 and F-d) for each

laniations of variances shoutd include a description of the reason for the increase
ange. Upload any supporting documentation

i. Complete a brief statement on the Fiscal Year
budget for each Revenues and Appropriations. Expl

individual revenue and appropriation line item. Exp
or decrease in the budgeted line item, not just an indication of the amount and percent of ch

that will help explain the reason for the increase or decrease in the budgeted line item.
Administeation — Insurance — Decrease of 57.0% or 5254,646:

The increase was mainly due to reclassification of general ledger accounts. Insurance Co:
lcost of Providing Services — Miscellaneous COPS — Increase of 19.0% or $516.907;

The increase was mainly due to reclassification of general ledger accounts. Insurance costs

Cost of Providing Services ~ Sludge — increase of 14.9% or 5807,207:
Sludge costs have increased due to the fallure of Dryer #1 in April 2023. [t was anticipated that 90% of the sludge would again |

processed through the dryers this budget year. With one unit down the total that could be processed through the dryersis 45%
[The remaining non-dried sludge will be ha uled to landfill which is 50% more costly and in greater volume than in the previous y

Repairs will not be complete until the 4th quarter of 2024,

sts have also increased to reflect this.

have also increased to reflect this.

lcost of Providing Services — Chemicals — Increase of 18.6% or 5943,920:

chemicals costs have continued to increase significantly due to worldwide economic p
required for both the plant effluent disinfection and odor scrubbers, has increased 4 fold

from previous contract prices. Add itionally, the emulsion polymer now used to meet the demand of the new digestion system

is much more efficient than the mannich composition used previously but also costs approximately 25% more overail.

ressures. Sodium Hypochiorite, which is

2. Describe the state of the focal/regional sconomy and how it may impact the proposed Annual Budget, including the planned

Capital Program.

The Authority has been expericncing the same in
strong finencial position, the Authority can absorb wha
continuing to move forward with its robust capital program.

flationary pressures that exist in the broader econamy. Fortunately, due to the CCMUA's
t it believes to be temporary prices increases without a rate increase while

nnual Budget {i.c. rate stabilization, debt service

3. Describe the reasens for utilizing Unrestricted Net Position in the proposcd A
of Unrestricted Net Position, this question must be

reduction, 1o balance the budget, etc.) If the Authority's budget anticipated a usc

answered,

The CCMUA will utilize $15 million in unrestricted net position te fund the CCMUA — Camden County shared services agreement for

infrastructure.
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2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Camden County Utilities Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer oll guestions below using the space provided. Do nof attach answers as a separafe document.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or shared service payments, pilot

payments, or other types of contracts or agreements, (Example - To provide police services to the Authority, etc. and explain the

reason for the transfer {i.e. to batance the County/Municipal Bud;et, ete.)

1) Sustainabllity Director, $104,031 - Furthers the environmental mission of the Authority and helps to educate the public a
2) Equal Employment Opportunity Officer, $5,000 - Helps the Authority with compliance in matters of Equal Employment O
3) Human Resource Services, $10,000 - Aids the Authority in Humnan Resource matters

4) Supplemental Legal Services, $25,000 - Aids the Authority in legal matters as the Authorlty has transitioned to an outside
5) Security Guard Services, $459,000 - The Authority has contracted with Camden County College for security guard services.

6) Funding of Certain Infrastructure, $15,000,000 - Pursuant to NJ40: 14B-40.2, the Authority entered into a shared services agreement wir
7y Studge Disposal Services, $1,100,000 - Authorizing a one-year extension for sludge disposal services with ACUA.,

8) Project Management Services, $91,250 - Agreement with Cemden County Improvement Authority for project management services rel¢
9) Project Management Services, $455,614 - Agreement with Camden County Improvement Authority for project management services re
10) Procurement Management Services, $3,500 - Agreement with Camden County Improvement Authority for assistance in purchasing de.
|11) Design & Reconstruction Serviees, 30 - A_gnecmenl with the County of Camden and the Boroughs of Audubon, Haddon Heights, and }

5. The proposcd budget must niot reflect an anticipated deficit from 2622 opcrations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as 2 result of a prior year deficit) explain the funding plen to
climinate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

NiA

(Prepare a response to deficits in most recent audit report pertaining to Defleits to Unrestricted Net Position caused by recording
Pension and Post-Emplovment Benefits linbilities as required by GASB 68 and GASB 75) and similar fvpes of deficits in the audit
report. How would these deflelts be funded?
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bout the importance of the County’s waterways.
pportunity.

» consultant to provide legal services.
th Camden County for the funding of infrastructure.

wted to the Newton Lake Dredging and Reclamation Project.
fated to the Administration & Services Building renovations and upgrades.

partment.

Aount Ephraim for the Kings Highway reconstruction project. 12) Premium Pay- $0 - Shared services agreement with the County of Camde



n for premium pay as authorized by The American Rescue Plan Act. 13) Project Management Services, $103,000 - Shared service agreement



between the CCMUA and CCIA for provision of project management services. 14) Houschold Hazardous Waste, $50,000 - Shared Services /



\greement with the County of Camden for County Wide Household Hazardous Waste Collection Days



2023 AUTHORITY BUDGET MESSAGE & ANALY SIS

Camden County Utilities Authority
FISCAL YEAR: January 01, 2023 to December 31,2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

6. Attach a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, etc.) if i¢ has been changed

since the prior year budget submission and a schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed

changes in the rate structure and attach the resolution approving the change in rate structure, if applicable. {If no changes to fees or

rates, indicate answer as "Rates Are Staving The Same”.
The Authority is maintaining its annual user rate at $352. The Authority increases the connection fee annually i

Rate/EDU Comparison Schedule & Connection Fee Rate
Comparison 2022 to 2023

User Rate
2022 2023
Rate 3352 £352
Host Rate $219 3219
EDU's by Type 2022 2022 Revenue 2023 2023 Revenue
Resdential 175,810 $61,885,120 176,708 $62,201,251
Residential w/Host 25,241 $5,527.71719 25,167 $5,511,464
Business 21,447 §7,549,344 21,656 $7,622,736
Business w/Host 338 $74,022 339 $74,132
Industrial 9,716 $3,420,032 9,905 £3,169,760
Intergovernmental 2,364 $832,128 2,362 $831,248
Other 16,838 $5,926,976 16,704 $5,879,808
Other w/Host 399 $87,381 449 $98,331
Totals 252,153 $85,302,782 252,390 $85,388,729
2022 2023
Connection Fee $6,363 $6,419
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AUTHORITY CONTACT INFORMATION

FISCAL YEAR 2023

Please complete the following information regarding this Authority. All information requested below must be completed.
Name of Authority: Camden County Utilities Authority
Federal ID Number: 22.2003702
Veddelress: 1645 Ferry Avenue
City, State, Zip: Camden NJ 108104
Phone: (ext.) $56-541-3700 | Fax:  [856-964-1829
Preparer’s Name: Wayne Planamento
Preparer’s Address: 1645 Ferry Avenue
City, State, Zip: Camden NJ 108109
Phone: (ext) 856-583-1266 l Fax:  |856-964-1829
E-mail: wayne@ccmua.org
Chief Executive Officer* |Scott Schreiber
*Or person wha performs these functions unider another title.
Phone: fext.) 856-583-1261 | Fax: E856-964-l 829
E-mail: sschreiberf@ccmua.org
Chief Financial Officer* Wayne Planamento
*Or person who perfarms these functions un| 1645 Ferry Avenue
Phone: fext.) Camden NJ |08109
E-mail: 856-583-1266 | Fax:  |856-964-1829

wavne@ccmua.org

—_
Name of Auditor: Carol McAllister
Name of Firm: Bowman & Company
Address: 601 White Horse Road
City, State, Zip: Voorhees NJ 108043
Phone. (ext.) 856-435-6200 | Fax:  |856-435-0440

E-mail:

Emggllisterﬁbowmgn[[giggm
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Camden County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

1. Provide the number of individuals employed as reperted on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement: 158

2. Provide the amount of total salaries and wages reported on the Authority’s most

recent Form W-3, Transmittal of Wage, and Tax Statements: | 8 10,41 0,910.01]

3. Provide the number of regular voting members of the governing body: [ZI (3 or 7 per State statute, possibly
more for regional authorities)

4, Provide the number of alternate voting members of the governing body: |I] (Maximun is 2)

5. Regions] Authorities Only - Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as required? Yes

Chechk to see if individuals filed their FDS on the FDS webpage: hlps:howw.nj.govidea/divisions/dlgsiresowrces/ids. homl,_

If *no", provide a list of those individuals who failed to file 2 Financial Disciosure Statement and an explanation as to the reason for

their failure to file,

6. Does the Authority have any amounts reccivable from current or former commissioners, officers, key employees, or the highest

compensated employee?
If "ves*, provide a list of those individuals, their position, the amount receivable, and o description of the amiount due fo the Authority.

7. Was the Auvthority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employec? No

b. A family member of & current or former commissioner, officer, key employee, or highest compensated employee? Yes

c. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner? Yes
If the answer to any of the above is "yes”, pravide a description of the transaction including the name of the connnissioner, officer,
key employee, or highest compensated emnployee {or family member thereof) of the Anthorily; the name of the entity and relationship
1o the individual or fowmily member; the amonnt paid; and whether the transaction was subject 1o a competitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indircetly, on a perscnal benefit contract™? | No |
*4 personal benefit contract is generally any life insurance, annuily, or endowment contract that benefits, direcily or indirectly,

the transferor, a member of the transferor’s family, or any other person designated by the iransferor.
If "yes”, provide a description of the arrangement, the premivms paid, and indicate the beneficiary of the contract.

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whethier the Authority's
process intcludes any of the following: 1) revicw and approval by the commissioners or a commitice thereof; 2} study or survey of
compensation data for comparable positions in similarly sized entitics; 3} annual or periodic performance cvahation; 4} independent
compensation consultant; andfor 5} written cmployment contract. Attuch a narrative of your Authority's procedures for all

individuals listed on Page N-4 (2 of 2).
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Camden County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

10. Did the Authority pay for meals or catering during the current fiscal year?
If "yes”, provide a detailed list of all meals and/or catering invoices for the curvent fiscal year
and provide an explanation for each expenditure lsted

11. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4? m
If "ves", provide a detailed list of ail iravel expenses for the current fiscal year and provide an explanation for each expenditure listed,

12. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other emplovee of the Authority?
a. First class or charter trave] No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of persenal residence No
g. Vehicle/auto allowance or vehicle for personal use Yes
h. Health or sociat ¢lub dues or initiation fees Neo
i. Personal services (i.¢. maid, chauffeur, chef) No

13. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and dacs that policy requirc substantiation

of expenses through receipts or invoices prior to reimbursenient? Yes 1
If "rno® attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

14. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes® provide explanation, inciuding amownt paid, | No |

15. Did the Authority make payments te current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? | No |
If "yes"™, provide explanation including amount paid,

16. Did the Authority receive any notices from the Department of Environmental Protection or any other

cntity regarding maintenance or repairs required to the Authority's systems to bring thent into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "ves®, provide explanation as to why the Authority has not yel underiaken the vequired maintenance or repairs and describe

the Awthority’s plas 1o address the conditions identified.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Camden County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023
17. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes" provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Camden County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below to provide clarification for any Guestionnaire responses.

7-b. The Authority was party to a business transaction with EB Fence LLC for fence repair and bollards replacement in the amount
of $5,660. EB Fence's owner is Jeff Michelini, who is the husband of the Authority's Secretary, Kim Michelini. The Authority
selected EB Fence from the NJ approved vendor list,

7-c. The Authority is a party to a business transaction with Ist Colonial Community Bank. The bank’s President and Chief Executive
Officer is Gerald Banmiller who is a former commissioner of the Authority who resigned from the Board in 1996. The Authority’s
Concentration and Accounts Payable funds are held with 1st Colonial Community Bank and the Authority does not compensate
the bank in any manner for the banking services it pravides. The Authority selected this bank to held said accounts afler soliciting
quotes frof vendors. Tt was determined that |st Colonial Community Bank provided the best economic benefit 1o the Authority.

9. The list on Page N-4 is comprised of CCMUA Commissioners and CCMUA employees. The Commissioners are not paid by the
CCMUA for their service. With regard 10 the high level CCMUA employees on the list, the salaries are recommended by a
subcommittee of the CCMUA Board of Commissioners and the CCMUA Executive Director, and then approved formally by the
CCMUA Board of Commissioners.  The salary analysis includes looking at comparable utilitics and also the CCMUA’s own existing
salary structure,

i 1. Scott Schreiber and Oleg Zonis were reimbursed for airfare and hotel charges when attending the annual WEFTEC conference in
Ovctober 2022. Mr. Schreiber charged two rooms (for Zonis & Schreiber) on his personal credit card and was reimbursed
accordingly. Zonis and Schreiber each paid for their own airfare and were reimbursed accordingly. The reimbursement occurred
in November 2022 (Scott Schreiber $2,191.29 and Cleg Zonis $648.20}

12 g. Below are assigned Authority vehicles, solely for the purpose of Autherity business so they are able to promptly respond to
* after hour emcrgencies.

Ely Reyes - Chief, Electrical Systems Division

Oleg Zonis - Dircctor of Engincering & Process Maintenance

James Bruynell - Assistant Supervising Electrician

Len Gipson - Dircetor of Operation & Maintenance

Charles Amatuzio - Assistant Chief Pump Station Operator

Tom Hale - Assistant Chief Pump Station Operator

Jo¢ Gilch - Supervising Mechanic

Andrew Harrington - Supervising Sewage Plant Repairer

Bruce Englebert - Supcrvising Sewage Plant Repairer

Mark Hagan - Supervising Sewage Plant Repairer
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFF ICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Camden County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Complete the attached 1able for all persons required to be listed per #1-4 below.
1)  List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2) List all of the Authority's key employces and highest compensated employees other than a commissioner of officer
as defined betow and amount of compensation from the Authority.
3)  List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4)  List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation from the Authority

during the most recent fiscal year completed.

Commissioner: A member of the governing body of the guthority with voting rights. Include alternates for the purposes
of this schedule.

Officer; A person elected or appointed to managc the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, of treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer} who mects
a} The individual received reportable compensation from the authority and other public entitics in excess of
$150,000 for the most recent fiscal year completed; and
b} The individual has responsibilities or influcnce over the authority as a whole or has power 1o control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest Compensated Employee: Once of the five highest compensated cmiployces or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority ang other public entitics is greater than S100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salarics and
wages, bonuses, scverance payments, deferred payments, retircment bencfits, fringe benefits, and other financial
arrapgements or (ransactions such as perosnai vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personat or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both cmployecs and independent contractors

in exchange for scrvices.

Reportable Compensation (Use the most recent W.2 available): The aggregate compensation that is reported (or required to be
reported) on Form W2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent

calendar year ended 60 days before the start of the proposed budget year.
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2023 AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Canwhen County UniEtes Autharity
For the Peried: Janugry 01, 2021 to December 3], 2093

$incrense % fncregse
Y fhecraose} {Oecreore)
Adopted Praposedvs.  Proposed v,
FY 2023 Praposed Budget Budget Adopied Adopted
Todal All Tetel AT
Sewar parttion 3 Op M Op 5 Op hen 45 Iprath Op Al Operaths AlOp !
QPERATING REVENUES
Service Charges — i
Resldentid RIS 5 §2,12.71% $ &r412,899 H 99.816 D%
BusinessfCemmercial 7,696,058 7,696,868 7,523,366 731,502 LO%
Industeial 1,164,760 3,369,160 3,430,002 (250,272} 3%
Intergavernmenial B31,248 831,248 834,108 {88} 0.1%
Oher i 5978139 5, 9?8.11'2. 5,014,357 136.418) Q6%
Totak Service Charges 85,388,730 - - = 85,398,730 85, M!.?Sl 85, 548 0.1%
Connection Fees _
Residential 120974 2230914 2,401,598 19,37 0.9%
BusinessfCommercial 821632 821,532 514.464 7,168 0.9%
Induytshsi 154,055 154,068 152712 1,344 0.9%
Intergovernmendal 64,190 £4,190 £3.630 60 0.9%
Dther La - . . - Flaiind
Total Conrmecthon Fees —— 3,260,852 - . i - e 3,260,852 3,232,004 28448 Q9%
Parking Fres st o
Meters . Dol
Permits . . HOTAO!
Fitws/Femities . - Lt ]
C4her - T i - L
Yo Parking Fees - - d - - ABAV/G!
Other Gperating Revenwes [List) =
Interest Charge/Retyrned Lheck 1892819 1,892,619 1,420,635 41,334 32N
Pretreatrent Revenue 00,000 180,000 200,000 . 2.0%
Seplage Revenue FH0.000 F00,000 00,000 - DO%
Sewes Extension Review/Title Seaich 15,000 15,000 154000 0.0%
. . - HoIvie
- HOIvEl
- - HDIv/e!
- - HDIVABL
- - L]
- . ool
1 L E - Livii]
Total Cuher Revesue 2302819 - . - 2,307 819 1,815 595 4?2.124. 25.0%
Yolal Operating Revenues $0.9ST.40] - - . 90957403 90,370,881 586,520 0.6%
NON-DPERATING REVENUES
Gther Non Operoting Revenues flist)
| - oo
. HDIV/BI
- FOUVIH
- FONVFOE
- FDAVIOL
. - Woivjor
Total Gther Non-Operating Revenue - =% = - . Anivior
taterert oo investinents & Sepotit (Lt}
{nterest Earmad 12,000 13,000 12,000 - 0.P%
Fenyfties . RN
Other — i R IR
Totalinterest 12,000 12.000_ 12,000 X [t
Total Non-Operating Revenues 12,000 ) 12,000 12,000 - 0.0%
TOYAL ANTICIPATED AEVENUES 5 90,965,401 - § . 8§ - - 5 50959401 5 90.3R288) [3 S86,510 0.6%

Page F-2




Prior Year Adopted Revenue Schedule

tamden tounty Utities Authority
FY 2022 Adopted Budget
Yotal All
Sewer Operation®2  Oparation#3  Operstion #4  OUperstion #5  Operation £5 Cperatians
OPERATING REVENUES
Service Chorges
Residential 67,412,895 s £7.412.899
Business/Comemercial 7,623,366 7,623,366
Industrial 3,420,032 3,430,032
Intergovermmental 832,128 832,128
Other 6,014,357 6,014,357
Total Service Charges B%, 302,782 - ‘ - - - 85,302,782
LConnetion Fees
Residential 2,201,558 | 2,201,598
Business/Commercial 814,464 14,464
industrial 152,712 162,712
Intergovernmentst £3,630 63,630
Other i =
Total Connection Fees 3,232,404 - - & - 3,232,404
Porking Fees .
Meters | -
Permits -
FlaesfPenalties -
Other L -
Yota! Parking Fees - S N =) — -
Other Diverating Reveaues {List] E
Interest ChargefReturned Check 1,420,695 1,420,695
Pretreatment Revenue 200,000 260,000
Saplage Revenue 200,000 200,000
Sewer Extension Review/Title Search 15,600 15,000
Total Other Reveaye 1,835,695 - = = - H 1,835,695
Total Operating Revenues 90,370,881 - - = e > 90,370,881
NON-OPERATING REVENUES
Other Non-Opergting Revenues {List) N e
 Other Non-Operoting Reveruies . - e # - - -
Interest on tnvestments & Deposits
tntgrest Earned 12,000 12,000
Penalties -
Other -
Tota! Intarest 12,000 - 5 = = 12,000
Tatal Non-Operating Revenues st 12,000 - = C— O N 12,000
TOTAL ANTICIPATED REVENUES $ 50382881 S —.5 -5 - & —n$ - 5 490,382,881
Page F-3
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Appropriations Schedule

Camden Cownty Lillitas Authority
For the Perlad: January 01, 3088 10 December 37, 2023
Singreore X increase
{Becreane} Oaeraose}
FY 2023 M d # dvi  Froposed v
FY 2023 Proposed Budget — Busht Adopted Adopted
e e~ TTetatal Yotat All
Sewer O K Operatlenid peration #4  Operatton kS Operation A5 Dperatk Operath AR Qperath alo o
OPERATING APPROPRIAYIQNT
Administration - Personned .
Satary & Wapes $  LE19.938 14 1619928 4 2576,51T 5 43451 L%
Fringe Benaflis 7R P B | 3448328 3,353,823 254,401 3%
Tow! Administealion: - Personnel _ fEes? - 5069352 730348 33812 9%
- Otherfiitt
Protessional Services 4,289.200 ] 4,299,200 199,200 0%
InLurance ISLLET 192,667 446,713 (254,546) 57.0%
Bank Fees 330,000 320,000 320,000 0.0%
Office Supgiies h 337,503 ANTHG MEEPA: 0] 2.0%
Mz elanpnut Administeaton™ 666325 m— e a J— K 1500 3%
Tolal Adminlytrellon - Gther 5015492 el . = = - 6.043,638 E234,141) -1.9%
Tatal Sdminktcation 11883684 - - - . - 11,276,978 103,665 05%
Cast of Providing Services » Personne! e
Salary & Wages 4,1845.86) | 9,184,951 9418463 |233,502 -25%
Fringe Benefis L 3Ane06 Y — - | . 3msaE __A735.056 80,850 255
Totsb {GPS - Parsonnel 12,500867 - - s - 12,500,867 12,653,519 (252,652) 12%
Cont of Peoviding Strvices - Other flist} —
Al ies 9842511 9,047,511 9,689,321 154,190 %
Sudge 6,236.8%9 B, 135839 SA4Y3.632 a7 14.9%
Chamicals 6030008 l 6,030,000 5,086,080 443,926 i8.6%
Repalis 4,917,600 4,917,600 4,919,600 (1000} 0.0%
Macellsarous LOPS® L 3@2},&99 — | 3,234,993 ALNA092 535,507 15.00%
Ta1aiCOPS - Ctirer 30,367,349 - - - : 30357345 20841525 2525824 2.1%
Total Cott of Providing Services 42868216 2 - o - ALEERILS D495 044 2373172 S9%
‘Teinl Principal Paymenats on Debt Seevice nLiey
of Depieciation 12,856,286 - - - - 12,856,388 11 388,025 468 363 1IN
Te1a Opereling Appropriations 62,608 248 T T - . - 67608248 64663047 2,945,201 £.65%
MONGPERATING AFPROPRIATIONS
Tatalimeresi Payments on Debt 1,737,640 - A = - = - 1137640 1,738,562 8677 05%
Qperalions & Mamtenince Reserve . - BOIV/OE
Ri § & feph R 5,000,000 8,000,000 8,000,000 o
st patityfCovnty App 15,000,000 15,009,000 15,000,000 )
Other Reserves — E — - ROV
Tenal Non-Dperating Approprialons T, 737 G40 - T . - _2&1;?&0 o Has62 8677 0.0%
TOTAL AFFROPAIATIGNS 92,345,887 = X S - 92,345,607 $9,392,000 1953878 1%
ACCUMULATER DEFICIT | % - I AdvioH
FOTAL APPROPATATIONS & ACCUMULATES
DEFIGT 42 345,867 - & _ _—— 51,3587 83.392,009 2951078 3%
UNRESTRICTEO NET POSITION UTERED
MunkipalityfCounty Approp i cn 15, 000,500 15,000,400 15,000,000 0%
Othey 1 | - BEvViO!
Tolal Unrestricted Het Posttion Utidred - 15,000,003 ST - . . 5000000 15000000 . oo%
TOTAL WET APPROPAIATLONS 5 rnyas g8y § - £ - 5 - % - 4 - & 77345887 5 7a.382,009 5 2951878 4.0%

* Miscellaneays kag thems may not exceed 5% ol Wil operating appropriations thown belfow. H amaunt inmisceXansous [t greater 1han the amount thown hrkow, then the Tne stem mutk be

inemired above.
5% of Tora! Operaling Apprapriations

$ 330041238 $

-

-8 § CE | -3

Page F-4
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AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Camden County Utilities Authority

Eor the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on £.§ Appropriations (Proposed}”

LI:E ftem: Sewer Uperation 2 Operation #3 Qperation #4 ggmmon #5 Oaaration K6

Page F-4 (Detwil)



AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Camden County Utilities Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detall of any Appropriations listed on "F-4 Appropriutions (Proposed)”

Line Item: Sewer Gperation #2 Operation #3 | Operation #4 Operation #5 Dperation #6

Page F-4 {Detail} {2}




AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Camden County Utilities Authority

For the Perlod: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on “£.4 Appropriations (Proposed}”

tine fem: Sewer Operation #2 Opsration #3 Operation #4 Operotion #5 Operation #5

Page F-4 {Detail} (3)




Prior Year Adopted Appropriations Schedule

Camden County Utllities Authority

FY 2022 Adopted Budget
' Total Al
Sewer Operation#2  Oparatlon#3  Operation #4  Operation#s  Operation #6 Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 3 2,576,517 3 2,576,517
Fringe Benefits 3,153.823 3,153,823
Total Administration - Personne! 5,730,34C - - = - 5,730,340
Administration - Other {List]
Professional Services 4,299,200 4,299,200
insurance 446,713 446,713
Bank Fees 326,000 320,000
Office Supplies - 337,900 337,900
Miscallaneous Administration® 545,825 1 645,825
Total Adeninistration - Other £.049,638 - - f - - - 60449638
Total Administeation 11,779,978 = - o - 11,775,878
Lost of Providing Services - Personned -
Salary & Wages 9,418,463 9418463
Fringe 8enefits 3,235,056 3,235,056
Total COPS - Personnel 12,653,519 - - - - - 12,653=519
Lost of Froviding Services - Other (List) 3
9,689,121 %,689,121
5,429,632 5,429,632
5,086,080 5,086,080
4,518,500 4,918,600
Miscellaneous COPS® C 2,718,092 2,716082
Total COPS - Other 17841525 + - = 5 - 27,841,525
Total Cost of Providing Services 40,495,044 . - - : - 40,495,044 _
Total Principal Payments on Debt Service in Lieu ’
of Depreciation 12,388,025 - - - - - 12,388,025
Total Operating Appropriations 64,663,047 - N - = - 54,663,047
NON-CIPERATING APPROPRIAYIONS
Total Intesest Payments on Debt 1,728,952 = _ - - - 1,728,562
{perations & Malntenance Reseive -
Renewal & Replacement Reserve 8,000,000 £,000,000
tunicipatity/County Appropriation 15,000,000 15,000,000
Other Reserves -
Total Non-Operating Appraptiations 24,728,962 = - - - - 24,718,962
TOTAL APPROPRIATIONS 49,392,009 - T - - - 85,352,009
ACCUMURATED BEFICIT [ | -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 83,392,009 - = . - 89,392,009
UNRESTRICTED NET POSITION UTILIZED
munleipality/County Appropriation 15,000,000 . - - = - 15,000,300
Other | | -
Totat Unrestricted Net Position Utilized 15,000,000 - - - - - 15,000,080
TOTAL NET APFROPRIATIONS S 74,392,009 & - 3 - § - % - 5 - 8 74392008

« Miscellaneous line items may not excesd 5% of total aperating appropriations shown below. 1f amount In miscellaneous ls greater than the amount shown below, then the
line item must be iternized above.
s% of Total Operating Appropriations 4 3,233,15235 % - s - 8 - 5 -5 - % 3,233,152.35

Page F-5



AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Camden County Utilities Authority

Use the space b

FY 2022 Adopted Budget

efow to provide further detalf of any Appropriations listed on "F-§ Appropriations {PY Adopted)®

iine ltem:

Sewer

Operation #2 Operation #3

Oﬂfon #4

Oegmﬂcn #5

OErarion #6

Page -5 {Detail)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Camden County Utilities Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Apprapriations listed on “"F-5 Appropriations {PY Adapted)”

Line Htem: Sewer Operation #2 Operation #3 Operation #4 Cperation #5 Operation #6
——

Page F-5 (Detail) (2)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Camden County Utilities Authority

FY 2022 Adopted Budget

Use the space below to provide further detall of any Appropriations listed on "£.5 Appropriations {PY Adopted}”

Line Item: Sewer OErazfon #2 Opera ton #3 Mon #4 Dperation &5 Qperation #6

Page F-5 (Detail) {3}
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FISCAL YEAR 2023

Camden County Utilities Authority

{Authority Name)

2023 AUTHORITY CAPITAL BUDGET/PROGRAM



2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Camden County Utilities Authority

{Authority Name)

Fiscal Year: January 01, 2023 to December 31, 2023

Check the box for the applicable statement below:

[1 It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Camden County Utilities Authority, on January 00, 1900.

[0 It is hereby certified that the governing body of the Camden County Utilities Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.LA.C.

5:31-2.2, along with the Annual Budget by the governing body of the Camden County Utilities
for the following reasen(s):

Officer's Signature: Kim Michelini

Name: Kin: Michelini

Title: . Director of Administrative Operations/Auth
1645 Ferry Avenue

Address: Camden, NJ 08104

Phone Number: 856-583-1282

Fax Number: 856-964-1829 ]

E-mail Address: kim@ecemua.org
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2023 CAPITAL BUDGET/PROGRAM MESSAGE

Camden County Utilities Authority
Fiscal Year: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

certain officials, such as planning boards, Construction Code Officials) as to these projects? Yes
2. Has each capital project/project financing been developed from a specific capital improvement plan or report; X %Yes
does it include lifecycle costs; and is it consistent with the appropriate elements of Master Planis or other
plans in the jurisdiction(s) served by the authority?
3. Has a long-term (5 years or more} infrastructure needs and other capital items (Vehicles, Equipment)

Yes

needs assessment been prepared? |

4. If amounts are on Page CB-3 in the column Debt Authorizations, indicate the primary source of funding the debt service for the
Debt Authorizetions (example - rate increase).

The new capital improvements implemented by the CCMUA have reduced operating costs somewhat, due to increased efficiencics.
However, they also bring with them additional debt service. These two competing factors have tended to, roughly, offset each other so
that the CCMUA has been able to replace the main components of its wastewater treatment plant, thereby improving environmental

performanee, without raising rates.

5. Please indicate which capital projects/project financings arc being undertaken in the Mctropolitan or Suburban Planning Arcas
as defined in the State Development and Redevelopment Plan.

N/A

6. Pleasc indicate which capital projectsfproject financings are boing undertaken within the boundary of a State Planning Conunission-
designated Center and/or Endorsed Plan and if the project was included in the Plan lmplementation Agenda for that Center/Endorsed

Plan.

INTA
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Proposed Capital Budget

Camden County Litilitles Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorfzation Capital Granis  Sources
Sewer
Delaware #1 WPCF $ 16,000,000 S 4,000,000 $ 12,000,000
Interceptors 12,000,000 4,000,000 8,000,000
Combined Sewer Overflow 10,000,000 10,000,000
Total 38,000,000 - 8,000,000 20,000,000 10,000,060
Operation #2
Total - - - - -
Operation #3
Total - - - - .
Oneration #4
Total o _ . » : - -
Cperation #5
Total - - - - -
Qperation RH e
Total - - - - -
TOTALPROPOSED CAPITAL BUDGET § 38,000,000 s - § 8,000,600 $ 20,000,000 S 10,000,000 $

Enter brief description of up to four projects for each operation above. For pperations with more than four budgeted projects, please utilize the
additionol pages. input totol amount of oli projects for the operation on singfe iine and enter "See Additional Pages" insteod of project description.
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Proposed Capital Budget

Camden County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Tatal Unrestricted Net  Replacement Debt Other
Cost Position Utiized Reserve Authorlzation CapitalGrants  Sources
50
TOTAL THIS PAGE ONLY SO $0 S -5 L= -

Page CB-3 Detail




Proposed Capital Budget

Camden County Utilitles Authority
For the Pericd: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilired Reserve Authorization Capital Grants  Sources
sn
TOTAL THIS PAGE ONLY 50 $ - S - 5 - § - $

Page CB-3 Detatl {2}



Proposed Capital Budget

Camden County Utliities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utitized Reserve Authorization Caphtal Grants  Sources
50
TOTAL ALL DETAIL PAGES o 5 : - 5 - 5 -

Page CB-3 (Totals)




5 Year Capital Improvement Plan

Camden County Utllities Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending In
Estimated Total 2023 {Proposed
Cost Budget} 2024 2025 2026 2027 2028
Sewer
Delaware No. 1 WPCF $ 75,000,000 s 16,000,000 | $15,000,000 $ 11,000,000 $ 11,000,000 3 12,000,000 $11,000,000
Interceptors 25,000,000 12,000,000 5,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Combined Sewer Overflow 46,000,000 10,000,000 | 20,000,000 10,000,000 2,000,000 2,000,000 2,000,000
Total 146,000,000 38,000,000 40,000,000 23,000,000 15,000,000 15,000,000 15,000,000
Operation #2
Total . - . 3 - = B
Operation #3
Total - - = - - = =
Operation #4
Total 3 = = - - - i
Qperation #5
Total - - - - - - .
Cperation #6
Total - I - - - - = =z
TOTAL $ 146,000,000 3 38,000,000 $40,000,000 $ 23,000,000 S 15,000,000 $ 15,000,000 515,000,000
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5 Year Capital Improvement Plan

Camden County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending In
Estimated Total 2023 {Proposed
Cost Budget} 2024 2025 2026 2027 2028
$
TOTAL THIS PAGE ONLY ) - $ - 5 - $ ) - $ - $

Page CB-4 Detail



5 Year Capital Improvement Plan

Camdean County Wiilities Authority
For the Period: January 01, 2023 to December 31, 2023

Fisca! Year Endan in
Estimated Total 2023 {Proposed
Cost Budget) 2024 2025 2026 2027 2028
5 ¥
TOTAL THIS PAGE ONLY $ - $ - § - S - 8 - § - $

Page CB-4 Detail {2}



5 Year Capital improvement Plan

Camden County Utilities Authority
Eor the Perlad: January 04, 2023 to December 31, 2023

fiscal Yeor Ending In
Estimated Total 2023 (Proposed
Cost Budget} 2024 2025 2026 2027 2028
3 -
TOTAL ALL DETAIL PAGES 3 - $ - $ ) P - $

Page CB-4 Detail {Totals)



S Year Capital Improvement Plan Funding Sources

Camden County Utilitles Autharity

For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt .
Cost Position Utilized Reserve Authorizatlon Capital Grants Other Sources
Sewer
Delaware No. 1 WPCF $ 75,000,000 $ 10,000,000 S 65,000,000
Interceptors 25,000,000 10,000,000 15,000,000
Combined Sewer Overflow 46,000,000 26,000,000 20,000,000
Total 146,000,000 20,000,000 106,000,000 20,000,000 -
Operation #2
Total - - - - - -
Operation #3
Totat . - - - - :
Operation #4
" Total : . i - ; 5
Operation #5 .
Total = - : - : 5
Operation #6
Total . . . - . L
TOTAL $ 146,000,000 S - § 20,000,000 $1os,gtag,ooo S 20,000,000 S -
Total & Year Plan per CB-4 $ 145,000,000
Balance check - if omount Is other thon zero, verfy that projects listed obove match projects listed on €8-4.
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5 Year Capital improvement Plan Funding Sources

Camden County Utilities Authority
tor the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utllized Reserve Authorization Capital Grants Other Sources
TOTAL THIS PAGE ONLY i -8 - s - S - § -8 -

Page CB-5 Detail




5 Year Capital Improvement Plan Funding Sources

Camden County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewsal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorlxation Capital Grants Other Sources
TOTAL THIS PAGE ONLY $ -8 - s -8 - § - S -

Page C8-5 Detail (2)



5 Year Capital Improvement Plan Funding Sources

Camden County Utilities Authority
Far the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Pebt
Cost Posltion Utillzed Reserve Authorization Capital Grants Other Sources
TOTAL ALL DETAIL PAGES e N $ - $ - $ - $ -

| 4 = =

Page CB-5 Detail {Totals}
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